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Journeys to Treasury partnership marks its 5t year, with the launch of its latest report
Brussels, 21 September 2020.

Innovation, Agility and Resilience

As the Journeys to Treasury partnership, comprising BNP Paribas, the European Association
of Corporate Treasurers (EACT), PwC and SAP, marks its fifth year, the value of diverse,
practical insights to support treasurers during good times and bad has never been more
important. With the launch of the 2020-21 report, following on from the special COVID-19
series earlier in the year, the Journeys to Treasury partners are helping treasurers globally at
every step through a tumultuous journey.

Once again, this year’s report explores the key themes, priorities and challenges with which
treasurers are faced, whether during ‘business as usual’ or more challenging times, as
revealed in the results of an EACT Survey of 200 treasury professionals, conducted at the
start of the crisis.

Looking back, thinking ahead

The COVID-19 crisis has emphasised the critical role of treasury, and treasurers around the
world have stepped up to provide liquidity to their organisations, manage risk and help
stabilise supply chains. Their ability to do this has been based on the investment they had
already put into skills, organisational resilience, treasury strategies and digital technologies
for transparency, analytics and automation, often over many years, as this year’s report
explores. As Didier Vandenhaute, Partner, PwC comments,

“Treasuries that were more digitally agile have been better prepared to cope with the
crisis, both operationally, such as an easier transition to homeworking, and strategically,
through better cash flow forecasting and scenario modelling. It is likely that treasurers
seeking to pursue further technology and digital adoption plans in the future will receive
greater senior management and budgetary support given treasurers’ demonstrably
business-critical role during the crisis and the value of automated technologies in
fulfilling this role.”

Didier Vandenhaute, PwC

Shaping the working capital agenda

e 37% reported that while working capital management is a significant priority for
treasury, over half (56%) had either no role or responsibility for working capital
decision-making

Traditionally, many treasurers have been involved in working capital only to the extent of
managing the outcomes of decisions made by other business functions. As working capital
has become more constrained, and treasurers’ role elevated, some treasurers are now
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engaging more closely with the functions that ‘own’ different elements of working capital,
and exploring opportunities for working capital enhancement. Francois Masquelier, EACT,
comments,

“The crisis has emphasised the importance not only of measuring and explaining
working capital metrics, but taking positive action to improve, anticipate and
respond to different scenarios that will impact them.”

Making a success of treasury centralisation

- 28% of treasurers said that treasury centralisation is still a priority, even after many
years

While treasury centralisation has been a trend for a decade or more, rarely can treasurers
say they have ‘completed’ centralisation, particularly in organisations engaged in M&A.
Today, centralisation is an organisational ambition for a wide spectrum of companies to
enhance cash visibility, manage cash, liquidity and risk on a groupwide basis, create
economies of scale and improve operational efficiency and control. In this year’s report,
expert Journeys to Treasury representatives shared their insights on the opportunities and
common pitfalls of treasury centralisation initiatives. Christian Mnich, SAP highlights,

“At their core, treasury centralisation projects should aim to deliver: better visibility
of information and faster access to data,; enhanced cash mobility across countries,
currencies and entities; better, more consistent controls, such as bank account
management, digital signatures, segregated approvals and multi-factor
authentication, and stewardship across the finance function though access to data
that supports the corporate strategy.”

Enabling treasury on demand

- 62% use, or plan to use, data analytics, compared with 43% in 2019.
- 52% of treasurers are interested in real-time information, and 47% in real-time
liquidity, payments and collections.

Digitisation has risen in treasurers’ list of priorities over recent years, but expectations have
been raised as new opportunities for real-time and faster payments and data flows have
emerged more strongly. The COVID-19 crisis has accelerated and strengthened the business
case both for automated processes, and for faster access to data for operational and
strategic decision making. Steven Lenaerts, Head of Product Management, Global Channels,
BNP Paribas discusses,

“From a connectivity perspective, we are seeing significant changes in the way that
treasurers seek to access data and systems. For example, treasurers were initially
reluctant to use mobile devices to retrieve and action data, but this is no longer the
case, as they increasingly seek the same degree of convenience and access
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professionally as they expect personally. Treasurers are also demanding faster
processes and access to data: not necessarily real-time, but quicker retrieval of
information and a shorter lead time between events, such as collection and
reconciliation.”

This year’s report shares the findings of in-depth workshops attended by experts from the
four Journeys to Treasury partners, complemented by practical insights and case studies
from leading corporate treasurers and key results from the EACT’s latest treasury survey.

To download a copy of the report, please go to www.journeystotreasury.com. For further
information or to arrange interviews with the Journeys to Treasury partners, please contact
Apoorva Dwivedi, Head of Digital Marketing, BNP Paribas Cash Management & Trade
Finance at apoorva.dwivedi@bnpparibas.com.

Notes for Editors
BNP Paribas

BNP Paribas is a leading global financial institution that aims to finance the economy in an
ethical and sustainable manner. With an extensive product offering and presence in 70+
countries, BNP Paribas accompanies its clients in their international development with a
network of over 220 business centres and 1,700 transactions banking relationship managers
around the world. Co-creating the future of cash and treasury management with its
corporate clients, the bank has one the most inclusive global cash management footprints
and the highest level of direct clearing connections. BNP Paribas is also at the forefront of
cyber-security and fraud management efforts and is uniquely positioned to meet the local,
regional and global cash management requirements of its corporate clients, today and in
the future. Tip the world of treasury in your favour! cashmanagement.bnpparibas.com

EACT

The EACT brings together 14,000 treasury professionals through 23 National Treasury
Associations. They are active in 21 countries and work in 6,500 companies. Our mission is to
be the voice of this community in Europe. We do this by representing the financial
professionals of the real economy with European authorities and institutions; by actively
promoting dialogue at every level; by encouraging our members to develop their
competences; by sharing best practices and facilitating high level networking. www.eact.eu

PwC

PwC At PwC, our purpose is to build trust in society and solve important problems. We're a
network of firms in 157 countries with more than 276,000 people who are committed to
delivering quality in assurance, advisory and tax services. Find out more and tell us what
matters to you by visiting us at www.pwc.com. PwC refers to the PwC network and/or one
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or more of its member firms, each of which is a separate legal entity. Please see
www.pwc.com/structure for further details.

SAP

SAP (NYSE: SAP) is the market leader in enterprise application software, helping companies
of all sizes and in all industries run at their best: 77% of the world’s transaction revenue
touches an SAP system. Our machine learning, Internet of Things (loT), and advanced
analytics technologies help turn customers’ businesses into intelligent enterprises. Our end-
to-end suite of applications and services enables our customers to operate profitably, adapt
continuously, and make a difference. SAP offers a comprehensive suite of treasury
management solutions helping businesses gain greater insight and control over processes
for managing cash, liquidity, and risk, while integrating financial reporting within one single
system. Available in the cloud or on-premise, built on SAP S/4HANA — the next-generation
ERP suite - our solutions offer instant visibility, straight-through processing and business
integrity across the enterprise. With a global network of customers, partners and employees
SAP helps the world run better and improves people’s lives. For more information, visit
WWW.sap.com/treasury
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